CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 February 1999, immediately following the Closed Session, 
in Room GM 407-1, SW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. William Byers, Mr. Alex Carpini, 
Dr. June Chaikelson, Mrs. Marianne Donaldson, Dr. Terrill Fancott, Mr. Mauro Franco, 
Mr. Leo Goldfarb, Mr. George Hanna, Mr. Ronald Lawless, Ms. Christine Lengvari, Dr. 
Frederick Lowy, Rector and Vice-Chancellor, Mrs. Hazel Mah, Sister Eileen McIlwaine 
Ph.D., Mr. Donald W. McNaughton, Mr. Chris Palin, Mr. John Parisella, Mr. Benoit 
Pelland, Mr. Richard Renaud, Mrs. Miriam Roland, Dr. Elizabeth Saccdé, Mr. David 
Smaller, Mrs. Lillian Vineberg, Vice-Chairwoman, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Dr. Steven Appelbaum, Dr. Tannis Arbuckle-Maag, Dr. Francesco Bellini, 
Mr. Alain Benedetti, Mr. Ronald Corey, Mr. Colin Dennis, Dr. Leonard Ellen, Mr. Peter 
Howlett, Mr. Paul Ivanier, Mr. Jacques Ménard, Vice-Chairman, Mr. Eric Molson, 
Chancellor, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Jonathan Plante, Mr. Brian 
Steck, Mr. Jonathan Wener 


Guests: Dr. Mohsen Anvari, Dean, Faculty of Commerce and Administration; Dr. 
Dale Doreen, Director of the International Aviation MBA; Dr. Dennis Murphy, Vice-Dean, 
External Relations, Faculty of Arts and Science; Dr. Martin Singer, Dean, Faculty of Arts and 
Science 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-2-D6 Recommendation from Senate concerning privatization of international 
undergraduate students of the Faculty of Arts and Science 

BG-99-2-D7 Recommendation from Senate concerning the Tri-Council Statement on Ethical 
Conduct for Research involving Humans 

BG-99-2-D8 Letter from the Dean of the Faculty of Commerce and Administration requesting 
approval to increase Executive MBA tuition fees 


Ls Call to Order 
The Open Session was called to order at 8:35 a.m. 


1.1 Chairman’s remarks 


The Chairman congratulated Governor Hazel Mah, who had been named Canadian 
Restaurateur of the Year. 


1.2 


1.3 


R99-8 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (20 January 1999) 


Upon motion duly moved and seconded (Woods, Pelland), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 20 January 1999, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Presentation: Dr. Dale Doreen, Director, Aviation MBA 


The Rector introduced Dr. Dale Doreen, Director of the Aviation MBA program, and 
Dean Mohsen Anvari of the Faculty of Commerce and Administration. 


Dr. Doreen informed the Board about the history and aspirations of the Faculty in the 
area of aviation management education. His remarks are summarized below. 


The International Aviation MBA was established in 1992 on the initiative of the 
International Air Transport Association (IATA), which approached Concordia 
University. Concordia and IATA maintain a close collaboration; new developments will 
involve cooperation with such bodies as International Civil Aviation Organization 
(ICAO), the Airport Council International (ACI) and the International Aviation 
Management Training Institute ([AMTI). 


Opportunities for educators in the fields of aviation and airport management were 
created by deregulation, globalization and privatization in the transportation industry. 
The federal government pledged $115 million for aerospace research, and established 
Montreal as the centre for Canadian activities. To date, emphasis had been on 
operational aspects of the industry, and the lack of competent managers had been 
identified as a major concern. Worldwide, few undergraduate programs and even fewer 
graduate programs exist in aviation management, consequently, teaching materials and 
educational standards lag behind those in other industries. And, in practice, the 
isolation of various industrial sectors, one from the other, had presented an obstacle to 
effective management. 


With accreditation of the Faculty in 1997, Concordia’s AMBA program found itself in a 
unique position at the leading edge of a rapidly expanding field. The Department offers 
the International AMBA on-campus, and a Global AMBA by distance education, for 
professionals living overseas. A part-time Executive AMBA option is projected to begin 
in September 1999, and the Faculty also anticipates introducing an undergraduate 
program in aviation management in 2000. 


Dr. Doreen told the Board that he was planning to establish an international centre for 
aviation research and education, whose activities would include, in addition to research 
and consulting, publication of a journal, production of pedagogical materials and a 
newsletter, and mounting conferences and showcasing relevant speakers. There was 
great interest in the centre, from IBM, for example. 
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The Director concluded that Concordia was well-positioned to influence the direction of 
education for aerospace and aviation professionals, and to be a key player in the 
articulation of industry standards. 


A Governor asked what levels of management were being targeted. Dr. Doreen replied: 
all levels, in all sectors of the industry from airlines to aerospace. Another asked 
whether the programs would encompass passenger relations. The Director answered in 
the affirmative, and explained that education in journey management was an 
undertaking in which IBM would be instrumental, providing training and technology for 
journey simulation exercises. 


Mr. Groome thanked Dr. Doreen for his excellent introduction to a very exciting 
endeavour. 


Recommendation of Senate: Approval of privatization of international undergraduate 
students in the Faculty of Arts and Science 


Rector Frederick Lowy introduced a motion to approve privatization of international 
undergraduate students in the Faculty of Arts and Science. He explained that 
international students in the Faculty of Commerce and Administration had previously 
been privatized in order to enable the University to retain the differential tuition fees 
paid by foreign students; although international students pay about $8,000 compared 
with the $1,700 paid by domestic students, the provincial government pays the 
University the same amount in each case. By establishing international students in a 
self-funded stream, the University receives the whole fee. Dr. Lowy told the Board that 
other Québec universities were using the same strategy to raise revenues. 


There were several questions; the answers given by Provost and Vice-Rector, Research, 
Jack Lightstone are summarized below: 


(i) Tuition fees were not being increased; students would be charged tuition at the 
level set by the Quebec government for international students. 
(ii) Students’ eligibility for tuition waivers and financial assistance would be 


unaffected, except to the extent that privatization would enable the Faculty to 
increase resources dedicated to scholarships and fellowships. 
(iii) | Additional revenues would also be applied toward promotion and recruitment 


overseas. 
(iv) Student services fees would be protected. 
(v) The Faculty would compensate the administration and the other Faculties for 


services used, according to a formula prescribed by the Chief Financial Officer. 


A faculty member observed that privatization had great potential for the University, 
especially considering prospective gains from recruitment efforts in the United States. 
Another faculty member described the initiative as beneficial to the University, the 
Faculty and the students. 


Upon motion duly moved and seconded (Lowy, Carpini), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Council of the Faculty of Arts and Science and of 
Senate, undergraduate students in the Faculty of Arts and Science who have heretofore 
been subject to international tuition fees be reported to the Ministére de l’Education as 
students in the self-financing program beginning with registration for the 1999-2000 
academic year. 
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Recommendation of Senate: Recognition of the Tri-Council Policy Statement on Ethical 
Conduct for Research Involving Humans 


Upon motion duly moved and seconded (Lowy, Chaikelson), it was unanimously 
RESOLVED: 


WHEREAS the Medical Research Council of Canada, the Natural Sciences and 
Engineering Council of Canada, and the Social Sciences and Humanities Research 
Council of Canada have adopted the Tri-Council Policy Statement, Ethical Conduct for 
Research Involving Humans; 


WHEREAS, effective September 1999, compliance with the guiding ethical principles 
and the other articles of the Tri-Council Policy Statement will be a condition of 
eligibility for any grants or fellowships sought from MRC, NSERC and SSHRC by 
faculty or students associated with Concordia University; and 


WHEREAS, as affirmed by Senate at its meeting of 5 February 1999, Concordia 
University is committed to ensuring that research carried out by those associated with 
the University conforms to the highest ethical standards, 


BE IT RESOLVED 


THAT, on the recommendation of Senate, the Board of Governors recognize the binding 
character of the Tri-Council Policy Statement, Ethical Conduct for Research Involving 
Humans for all research on human subjects conducted in formal association with 
Concordia University, and entrust, to the Office of the Provost and Vice-Rector, 
Research, responsibility for implementation of the Tri-Council Policy Statement on or 
before 1 September 1999. 


Approval of tuition fee increase: Executive MBA 


Dean Anvari said the total fee for the two-year program was presently $34,500. 
Pursuant to approval by the Board, it would be increased to $42,000. 


Upon motion duly moved and seconded (Lowy, Renaud), it was CARRIED with one 
opposed: 


WHEREAS the Faculty of Commerce and Administration has recommended an increase 
in the tuition fee for the two-year Executive Master’s of Business Administration 
(EMBA) program; 


BE IT RESOLVED 
THAT, on the recommendation of the Rector’s Cabinet, the fee payable by students 


enrolled in the EMBA program be increased to $42,000. beginning with registration for 
the 1999-2001 class. 


Progress report on the Capital Campaign 


The Report on the Capital Campaign is appended to the Minutes. 


8.1 
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Reports of the Standing Committees 


Benefits and Pension Committees (10 February) 


Chairman Ronald Lawless said there was nothing to report at the present time. 


Budget Committee (10 February) 


In the absence of the Committee Chairman, Vice-Chairman George Hanna reported. He 
said the Budget Committee had learned Concordia’s year-end results were expected to 
show a positive variance, both from the budget approved in June 1998 and from the 
September 1998 projection. The fiscal year was expected to close with a deficit of about 
$3.3 million, which compared very favourably with the approved budget’s projection of 
a $5.3 million deficit. Mr. Hanna advised the Board that the deficit could increase in 
coming months, but by an amount unlikely to exceed $0.5 million. 


Collective Bargaining Committee (3 February) 


The Chairwoman of the Collective Bargaining Committee, Ms. Donaldson, reported that 
a joint meeting with the Personnel Committee was held. The combined membership 
heard a report on the status of current negotiations from Director of Employee Relations 
Gilles Bourgeois. The Committee approved mandates for the signing of two collective 
agreements, one with the Maintenance Workers and Cleaners of the Loyola Campus 
(MWCA), and the other with the National Union of Sir George Williams University 
Employees (NUSGWUE), which represents Webster Library employees. 


Ms. Donaldson said the Committee found the climate of labour relations greatly 
improved under the leadership of Vice-Rector Marcel Danis, who had engaged Ms. 
Valerie Gagnon as Executive Director of Human Resources, and Mr. Gilles Bourgeois as 
Director of Employee Relations. 


Report of the Rector 


Dr. Lowy reported on efforts to marshall government support for Concordia’s 
development plan. Several Board members and University administrators were actively 
trying to cultivate the support of senior civil servants, who would be making 
recommendations to the Minister within a few weeks. The Rector said current 
information suggested Concordia would receive less funding than was previously 
expected. 


Dr. Lowy told the Board that, under the leadership of Dean Singer, the task force to 
examine the idea of a college for study of the social sciences and humanities at Loyola 
had begun to meet. The Committee, he said, had identified the College’s prospective 
student clientele and begun to define the course profile. The task force would likely 
report to Senate in May and to the Board in June. 


Mr. Groome said he was very pleased to have the company of Dean Anvari of the 
Faculty of Commerce and Administration, Dean Martin Singer of the Faculty of Arts 
and Science, and Dr. Dennis Murphy, Vice-Dean, External Relations, Faculty of Arts 
and Science. The Chairman thanked them for having come to participate in the 
morning’s deliberations. 


10. 


10.1 


10.2 


10.3 


10.4 


11. 


LS: 


14. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone reported that Senate had assented to 
the introduction of a general education requirement for undergraduate students in the 
2000-2001 academic year; details would be elaborated by the Faculties in the coming 
months. Dr. Lightstone added that the Faculty of Arts and Science had created a task 
force to develop the Faculty’s component of the general education offerings. 


The Vice-Rector, Services, Mr. Emond informed the Board that the computer store was 
thriving. Formerly a student cooperative, the store had declared bankruptcy in 1998. 
The management of the University bookstore had subsequently assumed responsibility 
for its operations and, now, sales were exceeding expectations. The University had 
applied to the Government of Quebec for permission to expand its client base to serve 
CEGEP students as well. If approved, the expansion would enable the store to offer a 
high quality of service without demanding a high profit margin. 


Vice-Rector, Institutional Relations and Secretary-General, Marcel Danis, reported that 
the legal action filed by Mr. Richard Bisaillon, to force the Board to elect him as the 
representative of the administrative and support staff, would be heard by the Superior 
Court on 15 April 1999. 


The Chief Financial Officer, Mr. English, told the Board that Concordia’s financial 
situation compared quite well with that of other Quebec universities. With the exception 
of Bishop’s University, which had balanced its budget, all were projecting deficits of 
ranging from $2 million to $24 million. Mr. English said the projected annual deficit for 
the entire provincial university sector was $64 million. 


Correspondence 


There was no correspondence to report. 


Date of next meeting 


The Chairman announced that the next meeting of the Board would be held at 8:00 a.m. 
on Wednesday, 17 March 1999 in Room GM 407-1, SW Campus. 


Adjournment 


There being no other business, the meeting adjourned at 9:45 a.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
17 March 1999 


